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	Location / Sites: Various

	Task / Activity:

Rail Infrastructure Management
	Tunnel & possession working


	Name:  Matt Traynor 

	Position: Managing Director
	Date: Jan 2021
	Ref No: RIM04


	No
	Hazard Identification
	Associated risks
	Who & Number at risk
	Existing control measures
	Consequence
	likelihood
	Current risk rating
	Additional controls
	Consequence
	likelihood
	Post

risk

rate

	1
	Working in tunnels
	Movement of trains, slips, trips, falls

No natural lighting

Temperature, atmosphere, humidity, confined space (potential) overhead live equipment

Rat infestation, limited clearances, noise
	All
	Possession arrangements, PICOP, Engineering supervisor, Possession Support, Safe Work Leader, COSS. Site specific briefing
	4
	3
	12
	High visibility clothing, safety footwear, safety helmet, isolation (if required), artificial lighting, air monitoring (if required) information on leptospirosis. Noise monitoring (if required) company safety manual PTS refresher and competency assessments
	4
	2
	8

	2
	Working in complex station areas
	Movement of trains, slips, trips, falls.

Overhead live equipment,

Underground services

Between platforms

Limited clearances between platforms. Needles. excrement
	All
	Possession arrangements  (if appropriate – see Network Rail local policy statement) Open Line working with associated competent staff
	4
	3
	12
	Isolation (if required). Information on leptospirosis. Site-specific briefing. Use of existing plans or CT/GENNY scans

PTS refresher and competency assessments
	4
	2
	8

	3
	Rail vehicle movement in possession 
	Major injury / fatality
	All
	Possession arrangements
	4
	3
	12
	PICOP to allow movements in possessions

PTS refresher and competency assessments
	4
	2
	8

	4
	Working beyond limits of possession
	Major injury / fatality
	All


	Possession arrangements
	4
	3
	12
	Possession demarcation, competence, site warden
	4
	2
	8

	5
	Accidental breach of possession by train
	Major injury / fatality
	All
	Possession arrangements
	4
	2
	8
	Possession process, competent PICOP, Safe Work Leader, COSS & Engineering Supervisor Competency assessment 
	4
	1
	4


[image: image1.png]



Matt Traynor
Managing Director 
January 2021
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