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	Location / Sites: Various

	Task / Activity:

Generic Rail Site Management
	Personnel: All


	Name:  Matt Traynor

	Position: Managing Director 
	Date: Jan 2021
	Ref No: GEN01


	No
	Hazard Identification
	Associated risks
	Who & Number at risk
	Existing control measures
	Consequence
	likelihood
	Current risk rating
	Additional controls
	Consequence
	likelihood
	Post

risk

rate

	1
	Fall of tools/equipment to track when working aloft
	Derailment, damage to train, damage to tools/equipment, injury
	All
	Induction, working at heights training
	4
	2
	8
	Hard hat areas below competence and familiarity with environment Tool box talks assessment of competency
	4
	1
	4

	2
	Materials/equipment hit by moving train
	Derailment, damage to train, damage to tools/equipment, injury
	All
	Work to NWR GS clearances, 
	4
	2
	8
	Work to Method statement and site specific risk assessments and inspect before release of possession
	4
	1
	4

	3
	Hand trolley struck by train
	Derailment, damage to train, damage to tools/equipment, injury
	All
	Induction, competence and familiarity with environment


	4
	2
	8
	Work to Method statement and site specific risk assessments and inspect before release of possession

Appointment of certified Hand Trolley Controller
	4
	1
	4

	4
	Fumes from plant
	Smarting eyes, coughing, bronchial irritation
	All
	Properly maintained plant and equipment
	3
	3
	9
	Careful placement of static plant Avoidance of areas and use of PPE e.g. respirators where required
	2
	2
	4

	5
	Use of small plant
	Flying debris striking adjacent train – leading to derailment; multiple fatality and multiple major injury
	All
	Process likely to produce flying debris not to be undertaken adjacent to open lines. Protection to adjacent lines to be used where necessary.
	4
	2
	8
	Only staff with proficiency certificates and subject to monitoring to be used and such work to be supervised
	4
	1
	4


	6
	Poor housekeeping
	Increased risk of incident and damage to equipment/plant slips trips and falls
	All
	Suitable level of supervision

Allocation of responsibility of specific area to individuals
	3
	3
	9
	Ad hoc and planned monitoring

Suitable designated storage and disposal posts.  Toolbox talks keep the site tidy
	3
	2
	6

	7
	Storage of materials/plant on the running lines
	Struck by train, derailment injury or loss of life.

Damage to tools, train and infrastructure
	All
	Designated and sufficient storage areas


	4
	2
	8
	Briefing to use them designation of plant mounting equipment secure storage areas keep site tidy regime
	4
	1
	4

	8
	Road vehicles on the lineside
	Struck by train, derailment injury or loss of life.

Damage to tools, train and infrastructure
	All
	Road vehicle access to be in accordance with railway group standards
	4
	2
	8
	Road/rail vehicles only to be stored and rail mounted at authorised locations and operate only within the areas designated.
	4
	1
	4

	9
	Incursion of tools & equipment on to running line
	Derailment, damage to train, damage to equipment, injury
	All
	Induction and vigilance by the COSS Lookout,
	4
	3
	12
	Safe system of work and compliance with the competence training and recognition of the need to work safely.
	4
	2
	8

	10
	Spillage of lubricating oil
	Risk of Fire. Risk of slip

Contamination
	All
	Lubricating oil to be stored in purpose designed container.
	3
	2
	6
	Only enough lubricant to be taken to site for work required.

Lubricant container to be anchored in an upright position in van, on link trolley when travelling and in use
	3
	1
	3

	11
	Spillage of hydraulic fluid
	Risk of fire. Risk of slip,

contamination
	All
	Hydraulic oil to be stored in purpose designed container.
	3
	2
	6
	Only enough hydraulic fluid to be taken to site for work required.

Hydraulic fluid container to be anchored in an upright position in van, on link trolley when travelling and in use
	3
	1
	6

	12
	Poor/change in environmental conditions
	Flood landslip

Increased risk of fatality, major injury and damage to infrastructure, trains and plant
	All
	Avoidance of work in exposed areas during times of inclement weather through planning process
	4
	2
	8
	. Emergency plan to contain inclement weather procedure.  Effective serious and imminent danger procedures briefed in and understood
	4
	1
	4

	13
	Production of excessive noise
	Hearing loss distraction, , lack of communication
	All
	Safe system of work ear defenders
	4
	2
	8
	Compliance with the PTS training Safe system of work and competent people
	4
	1
	4

	14
	Sudden noise
	Nervous reaction
	All
	Safe system of work
	3
	2
	6
	Brief of area worked in, removal from area and PPE
	3
	2
	6

	15
	Waste not removed from site
	Vandalism. Items placed across lines. Waste used as a projectile/weapon resulting in derailment; multiple fatality and multiple major injury
	All
	NCS supervisor responsible for the final inspection of site prior to departure.


	4
	2
	8
	Plastic waste sacks to be provided and site to be secured before end of shift.  Waste to be removed.
	4
	1
	4

	16
	Oil contamination in four foot
	Contamination slip
	All
	PTS training COSHH training
	3
	2
	6
	Awareness to avoid contamination, welfare facilities and sufficient PPE
	3
	1
	3
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