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	Location / Sites: Various

	Task / Activity:

Personnel Management
	OHL & Competence


	Name:  Matt Traynor

	Position: Managing Director
	Date: Jan 2021
	Ref No: PM01


	No
	Hazard Identification
	Associated risks
	Who & Number at risk
	Existing control measures
	Consequence
	likelihood
	Current risk rating
	Additional controls
	Consequence
	likelihood
	Post

risk

rate

	1
	Under the influence of drugs, alcohol or medication
	Increased risk due to increased reaction times, erratic behaviour and reduced performance
	All
	Drug and alcohol policy. Initial medical screening
	4
	2
	8
	Regular re-screening and adhoc tests. Random screening programme.  Competency assessment 
	4
	1
	4

	2
	Individuals in contact with biohazard
	Aids / Hepatitis, Weils disease, anthrax, giant hogweed (blindness
	All
	Adequate briefing, avoidance of areas
	3
	2
	6
	use of appropriate tools andPPE.

Local monitoring by NCS Supervisory Personnel. Competency assessment
	3
	1
	3

	3
	Poor local /route knowledge
	Breach of possession/worksite limits - 
	All
	NCS provide

Competent staff
	4
	1
	4
	Training of all staff is ongoing

Competency assessment
	4
	1
	4

	4
	incompetence
	Increased risk of injury/fatality
	All
	NCS provide

Competent staff
	4
	1
	4
	NCS use approved supplier for initial and continual competence assessment.  Competency assessment
	4
	1
	4

	5
	Non-competent personnel on site
	Increased risk of injury/fatality
	All
	NCS provide

Competent staff
	4
	1
	4
	NCS use approved supplier for initial and continual competence assessment
	4
	1
	4

	6
	Working outside safety procedures
	Unsafe system of work, injury, fatality
	All
	Ensure Safe Work Leader or COSS briefings are conducted
	4
	1
	4
	Safe Work Leader or COSS are competent – continual assessment by approved suppliers. Competency assessment
	4
	1
	4

	7
	Individuals not competent to work adjacent to live AC / DC lines
	Electrocution, burns, fatality, fire, damage to equipment and property
	All
	NCS provide

Competent staff
	4
	1
	4
	Use of AC/DC competent personnel. Competency assessment
	4
	1
	4
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